NE TBI Advisory Council “Advance!”
December 9, 2011; 10:00 — 4:00
Center for People in Need
3901 N. 27", Lincoln NE

Agenda

10:00 am Approve Agenda and September 16, 2011 Meeting Minutes
Open Meeting and Public Comment

Session Goals: Revisit role of Council
Review information/data to inform goal setting process
Develop team priorities, goals, key performance indicators
Begin to identify possible action plan strategies

Critical Questions:

*  Who Are We?
Purpose & Charge for the Day
Introductions
Role and Purpose

*  Where Are We Now?
Small Group Analysis Activity
Update progress on Current Plan — Celebration
Review 2010 TBI Needs and Resource Assessment
Pathways for System Change — Benchmarks
Cultural Competence

Small Group Activity - Trends and Implications

*  Where Do We Want To Go?
Identify priority themes
Identify possible goals

*  How Will We Know When We Get There?
Establishing Benchmarks or Key Performance Indicators

* How Will We Get There?
Identifying Possible Action Steps
Using Work Groups

* Next Steps: Where Do We Go From Here?

4:00 pm Adjourn Next meeting: March 29, 2012 at Annual Conference



